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Defence Estate 

•> 5,000 buildings – nation wide 

•860,000m2 of buildings 

•76,000 ha land 

•Replacement value (infrastructure) $2.8Bn  

 

•No. of sub-assets e.g. plant ?? 

•Value of Infrastructure/ utilities ?? 

•Accuracy of „as-built‟ data - poor 

•Energy expenditure $13M 

 

•Opex - $96.9M 

 

 

 

 



Management Model 

•Hub and 9 spokes 

•In-house strategic and operational decision 

making 

•Outsourced operational delivery e.g. FM Svc 

providers and construction contractors.  

•Main contractors  



Government Drivers 

• Capital Asset Management (CAM) – Treasury set 

up Infrastructure Division to drive better CAM. 

Auditing large portfolio holders. 

• CAM Performance Metrics and Reporting to Govt 
• Condition  

• Utilisation 

• Remaining Life  

• Functionality 

• NZDF metrics also include 
• Recapitalisation Rate 

• Energy Consumption 

 



Performance Metrics 
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Asset Management Goals in NZDF (Two Levels) 

1. Strategic 

• Satisfy Govt requirements for Public Estate Mgnt 

• Reflect NZDF strategic direction as it applies to the NZDF estate  

Asset Mgnt Plan 

“Asset Management involves the balancing of desired levels of service and 

asset standards with asset performance, costs and risk, incorporating 

current and future demand for the facilities and services they provide. The 

goal of Asset Management is to meet a specified level of service in the 

most cost effective way.” 

• Justify funding programmes to senior mgnt 

• Produce Planned Maintenance Programmes for operational delivery 

 

 
 



Asset Management in NZDF (Two Levels) 

2. Operational 

•  Optimise life of assets within allocated funding levels 

•  Design asset tailored scheduled maintenance plans 

• Conduct condition appraisals of assets for AM database 

•  Scenario testing and modelling of maintenance strategies to 

understand impact of operational decisions 

•  Minimise Unscheduled/failures/repairs  

• 3-7 times more expensive than scheduled maint 

•  achieve best practice maint ratios (20% of contractor time spent 

on Unscheduled maint to 80% on Scheduled maint - KPI) 

• Provide input/costings into Planned Maintenance Programmes (mid 

life upgrades/ replacements) 





Asset Mgnt Systems 

• Strategic – SAP, Plant Maintenance Module 

(Integrated Land and Facilities Management System 

(ILFMS)) 

• Tracks asset level management e.g. a building 

• Operational – outsourced to FM Svc provider.  

•  must be compatible to ILFMS for data upload 

•  covers down to plant/ sub asset/ component 

 level 

• Examples: SPM, MAXIMO, SAP 



Conclusion 

Govt wants better management 

Shrinking operational budget 

Aging estate and assets 

Low recapitalisation rate 

What is the answer? 

 

 


